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When is the next workshop near me? 

Date: 11-12 June, 2024 (In-Person)                

Time: 8am – 5pm GST            

Location: Dubai, United Arab Emirates  

Host Company: Abela & Co 

 

 
Attend this Foundational Workshop! 

DISCOVER EXCELLENCE* is the gateway to the other 

five workshops in the series. This foundational, two- 

day workshop introduces the Shingo Model™, the 

Shingo Guiding Principles, and the Three Insights of 

Organizational Excellence™. 

 
With active discussions and on-site learning at a 

host organization, this program is a highly interactive 

experience. It is designed to make your learning 

meaningful and immediately applicable as you 

discover how to release the latent potential in an 

organization to achieve organizational excellence. 

 

 

 

Meet Your Instructor: 

     

 
 
 
 
 
 
 
 
 

 
 

Nancy Nouaimeh 

Shingo Certified  

Facilitator 

Shingo Alumni
 

As a participant, you will: 

• LEARN and understand the Shingo Model. 

• DISCOVER the Three Insights of Organizational 

Excellence. 

• EXPLORE how the Shingo Guiding Principles 

inform ideal behaviors that lead to sustainable 

results. 

• UNDERSTAND the behavioral assessment 

process through an interactive case study and 

on-site learning. 

 
*Prerequisite to all Shingo workshops 

 

 

SHINGO 
I N S T I T U T E  

A F F I L I A T E   

 
 

 

Nancy has 24+ years of experience in continuous 

improvement methodologies, integrated management 

systems, culture transformation and organizational 

excellence. She holds two master’s degrees in Total 

Quality Management and Bioengineering. She is a Shingo 

Alumni, a certified Change Management practitioner and 

a certified Six Sigma Green Belt. 

 
 

 

Register Today: 

For Registration:    

 

Phone Number: +971 55 7707518 

Email: info@xcellium-consult.com  

mailto:info@xcellium-consult.com

