
3 DAYS

NANCY NOUAIMEH

OpEx
On-demand

workshops
conducted 

onsite & online

This OPERATIONAL EXCELLENCE workshop, is
designed to transform your organizations through
strategy and culture, and through the application
of Continuous Improvement methodologies,
processes, and tools. 

kick-off OpEx effectively:

Align OpEx goals with the strategic
objectives

www.xcelliumconsulting.com Excel with Us

Workshop Facilitator 
Shingo Alumni

Organizational Culture &
 Excellence Expert

CCMPTM

Implement Project and Change
Management for successful projects
adoption

Understand Continuous Improvement
tools and methodologies

Understand skills to lead  OpEx
initiatives

Engage in hands-on exercises

Scan for more content
on our website


